
Realize, Reform, 

Reinvent & Rethink Agile

We focus on providing 

business’s an approach 

that aligns to 

development and 

meeting goals.



ABOUT US

At “agilefolklore”, we believe strongly in the value that Agile delivers. Agile can be associated only with a transformation and not transition.

"agilefolklore” helps you build a transformation strategy which respects where you are today while laying the foundation for where you need

to be in the future.

We value,

Collaboration over Prescription: We do not believe in sticking out to one framework, one solution and rigid process. We do not believe in

providing one solution to all our clients. Every client in unique and we believe solutions catered need to be so too. At ""agilefolklore"", we

create a synergy with our clients to identify challenges and recommend solutions that are tested collaboratively before incorporating change

across the organization.

Pragmatism over Ideals: We build frameworks that are more pragmatic. Our central focal point revolves around ensuring that our clients

propel towards positive change and sustain the same.

Principles over Practices: There is a mark difference in “Doing Agile” and “Being Agile”. We understand the importance of procedures. But

we also strongly believe, holding on to a procedure only leads to framework compliance and not necessarily Agility. By placing increased

importance on principles, we close gaps.

Mindset over Methodology: By approaching Agile less as a methodology and more as a collection of values and principles we help you build an

engaged and empowered team fostering an environment that promotes collaboration and innovation resulting in value generation.



WHY ARE WE DIFFERENT

We start by evaluating what your company values from a planning perspective. Most companies struggle to balance the need for predictability

with the need to rapidly respond to change. It’s not so much about how predictable you are, it’s more about how predictable you are trying

to be.

We are dedicated to helping organizations achieve better business outcomes through the systematic application of agile delivery methods

across the entire enterprise.

Our company is primarily focused on the transition patterns and intermediate states necessary to safely and pragmatically lead any company

through a structured and planned transformation event.

We are committed to engaging in a way that respects where each company is today, while laying a foundation for where it needs to be in the

future. “agilefolklore” takes the magic out of agile transformation.

We build projects around motivated individuals. Give them the environment and support they need, and trust them to get the job done.

We don’t build frameworks. We believe that a single approach can not suit all. We customize and are guided by the Agile manifesto, Agile

principles rather than frameworks. We work closely with our clients to understand their goals, their identify, their challenges and only then

we co-create an approach in collaboration.

We foster an environment that promotes collaboration and working side by side we create an innovative approach driven by leaders urging

and continuing to incorporate agile values to the existing organization culture. We define an acceptance criteria and don’t consider the story

done until that acceptance criteria passes.



Visualize

• Make the 
current work 
visible

Edify

• Training             
on the identified 
frameworks 

Observe

• Take a step back 
and closely 
monitor

Explore

• Closely observe 
the work and 
question the 
basis.

Facilitate

• Help implement 
the learning –
Walk the Talk

Intercede

• We assist in 
implementation 
and continuity 
to keep the 
process going  
and pitch in 
when the need 
arises to 
streamline the 
process or fill in 
the gaps. 

OUR FRAMEWORK



Are you embarking on an 

agile journey? 

Agile can do great things for 

your organization. It can 

create engagement between 

teams and workers that don't 

regularly collaborate. It can 

increase the quality of the 

code your teams create. It 

can shorten time to market. 

Increase customer 

satisfaction. It can reduce 

development costs too. 

Getting everyone aligned 

with how the new process 

will work is a challenge. We 

design a high impact 

collaborative process. We 

analyze reality, gather 

evidence and device a 

transformation route to 

ensure desired state 

envisioned by the 

organization is reached.

Striving to remain agile in the 

endeavor to become leaner 

and impactful?

We consult and coach not 

only to identify and capture 

swifter opportunities' but also 

leap over threats that 

contribute to a smooth 

transition and help you in your 

metamorphosis

Are you planning on 

expansions and Scale-ups 

with the current agile team 

in mind?

We help adopt lean 

thinking and values of agile 

through the hierarchy in 

the organization. We 

ensure agility in embodied 

in collaborations, planning 

and execution across the 

organization.

THE 
INTERVENTION

CONSULT 

TRAIN

COACH

We understand, we know, we realize that

change cannot be forced. It is way beyond belief

now. We help teams visualize the future (the

desired state), their role in creating it and help

them achieve it.

A level of engagement ranging from

consultation we provide Agile enhancement

strategies, Agile project management, and Agile

coaching and role mentoring across all

enterprise levels, to fit your needs.

Agile Transformation strategies targeting both

process optimization and people. Team

empowerment, conflict navigation, and agile

training work with improved business processes

to encourage the organic growth of an iterative,

incremental and collaborative development

process.

Structured transformation processes with no

framework bias help your team adhere to Agile

best practices, maximize ROI and team adoption

success, and avoid transitional pitfalls.

We help teams understand the WHY behind the

identified framework and HOW it leads them to

deliver customer value.



Getting started with “agilefolklore” is quick and easy. 

We try to keep everything risk free and as easy as 

possible. We are willing to invest our time to earn your 

trust. The process starts with a quick phone call to 

determine how we can help. We would love to learn 

more about your company and explore our approach in 

greater depth.

DEEPAK JOSEY 

adj@mail.com

+91 98765 12340


